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“One of the amazing things that has 
happened to evaluation is that it has 

pervaded the program world. Just about 
every organization that funds, runs, or 

develops programs now call for evaluation. 
This is true locally, nationally, and 

internationally; it is almost as true of 
foundations and voluntary organizations 
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current demand for accountability. 
Programs are increasingly called on to 

justify their existence, their expenditure of 
funds, and their achievement of 
objectives. Behind the calls for 

accountability is an awareness of the gap 
between almost unlimited social need and 
limited resources.” - Carol Hirschon Weiss
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Meaningful Evaluations of Community-Based 

Programs for Children: A Conversation 
 
 
The Purpose: 
 
There has been considerable growth in community based  
initiatives in Canada and, in parallel, a demand for their  
systematic evaluation. In our own work on the TLC3 Project,  
as well as in conversations over the last 5 years with others  
who are evaluating a range of these community based  
initiatives, it is clear that there are challenges common  
to these undertakings.  Some challenges have to do with  
the nature of program evaluation in the “real world” and  
others with being creative with limited funds.  As part of the 
communication plan for the TLC3 Project, this meeting  
brings together a small group of people who have a range  
of experience in research and evaluation of community based  
programs for children and families.  Our purpose is to discuss  
the challenges in evaluating these programs and to consider  
different ways of ensuring that the outcomes of these  
evaluations are relevant and genuinely useful. 
 
 
Format: 
 
Three broad topics have been chosen for small groups to discuss  
in depth. The hope is for the groups to make the broad topics 
meaningful and specific by sharing their own experiences and 
providing specific examples drawn from their past and present  
work in evaluating community-based programs.  Following the  

lights, challenges, and notable  
 the larger group for further  

 
The Agenda: 
 
Thursday April 29th 
6:30 pm - Cocktails 
7:00 pm - Welcome and Dinner  
 
Friday April 30th  
7:30 am - Breakfast 
8:30 am - Introductions and setting the stage - Nancy Cohen 
8:50 am - Introduction to discussion Topic #1 – Ray Peters 
9:00 am - Small group discussion: Topic #1: 

Being realistic about outcomes and measuring them 
effectively.  

 
 
 
 
 
 
 
 
 
 
10:45 am - Break 
11:00 am – Large group discussion about Topic #1 
12:00 pm - Lunch 
1:15 pm   - Introduction to discussion Topic #2– Gerard Malcuit 
1:30 pm  - Small group discussion: Topic #2:  

     Practical but meaningful designs for community-   

……despite the new outcomes fascination, progress has been 
slow in harnessing this thinking to improve practice. 
Particularly troubling is our own and our clients’ inability to 
be realistic about what kinds of outcomes we can expect 
from the work of the best minds and hearts of community 
activists within the timeframe of most grants and programs.” 
- Gerri Spilka 
 
“We must be rigorous, not just about measuring results, but 
also about setting expectations for what is possible.”  - Gerri 
Spilka 

“Little agreement exists about how evaluations of social 
intervention programs should be conducted. Traditional 
social scientists argue for the use of laboratory-based, 
control group, randomized designs as the gold standard, 
but this approach lacks generalizability to real-life 
settings. Alternative evaluation designs are necessary to 
document the elements of intervention programs that 
predict outcomes in natural community settings. Yet 
critics charge alternative methods with a lack of 
experimental rigor.” – Stephen Bagnato  
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